This document is not intended as legal, accounting, or other professional advice; and Maine
Coast Heritage Trust cannot attest to the legal, financial, or tax consequences of its use. As
each land trust's organizational and project goals are unique, Maine Coast Heritage Trust
recommends that all land trusts engage experienced professionals to assist them in evaluating
and understanding how to use the information provided here.

Source: Forest Society of Maine

ExecuTive COMMITTEE
JoB DESCRIPTION

Purposes:

To provide board-level leadership to the entire organization, carry out responsibilities delegated by the
full board, and take actions as needed between board meetings. Serve as immediate contact and sounding
board for staff in carrying out day-to-day business of the organization. Provide sound financial
management to the organization.

Responsibilities:

Provide overall administration for the organization, including oversight of organizational structure and
board operations.

Ensure that the organization maintains the legal requirements to preserve nonprofit status.

Oversee the budgeting and audit processes.

Initiate strategic and annual planning.

Coordinate and track committee activities.

Make organizational policy recommendations to the full board.

Establish and oversee personnel policies.

Hire, supervise, and evaluate the executive director.

Oversee management of organizational assets and physical plant.



