








Strategic Conservation Planning

Buildout analysis reveals what can be legally constructed. However, buildout analysis is
silent on whether anyone will buy the homes or offices that can be built. Developers and
real estate appraisers use a quick calculation known as “lot absorption” to forecast growth
within a municipality or neighborhood. Developers do not want to be caught in a
situation of having built a large residential complex and then find out that there are few
buyers for their new homes. By examining the number of new homes or commercial
buildings built each year and connecting that information with regional demographics,
developers calculate how many new homes they can realistically expect to sell in a
municipality per year.

Land trust may request a local appraiser to calculate lot absorption, either in the context
of an appraisal for a current project or as a stand alone piece of analysis. In addition,
calculating lot absorption can prepare a land trust for negotiations for a conservation
transaction. At times land trusts are approached with projects driven by claims from a
landowner that a parcel will be sold for development. In real estate negotiations there is a
lot of talk and rumors floating around and unless sales agreements or options are signed
with a developer, the prospect of development can be just talk used to improve the
negotiating position of the landowner. Land trusts need to understand if the potential to
develop a parcel is a real prospect or a distant possibility. Lot absorption provides a way
for a land trust to assess what conservation projects may be priorities due to local
development pressure and what conservation projects could possibly wait as they are not
under pressure of imminent development.

For an informal approach to gauge development pressure, land trust staff or board
members can investigate how quickly new homes in subdivisions or new commercial lots
are being sold. If lots are staying on the market for six to eight months, the pace of
development is nearing saturation for that neighborhood or municipality. In other words,
the number of buyers for property in that region is reaching a maximum.

See Exercise 3.7 “Conversion of Summer Cottages Scenario”.

Chapter Three — Understanding Your Community Today 74



Strategic Conservation Planning

Sample Documents
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Sample Document #1 — Description of MCPI Data Bundle

MCPI Base Conservation Data Bundle
DVD Contents

NOAA Coastal Services Center in conjunction with the MCPI GIS workgroup is providing this
base data bundle to the GIS Service Centers for their use to develop and distribute customized

conservation data bundles to their client organizations.

This DVD includes the following:
data — This folder contains the data and metadata for the base data layers provided in the
ArcMap document (Table 1) and other data that may be of use but are not included in the
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ArcMap document (Table 2).

Table 1. Base data layers in the ArcMap document, MCPI BaseDataBundle.mxd

Data layer
Counties (polygon)
Towns (polygon)
USFWS high value habitat

Statewide Conservation Lands
Contours (60 ft)

E911 roads

Statewide roads

Infrastructure

ME 24k National Hydrologic

Dataset (NHD)

Town lines
Rivers and Ocean

Source
MeGIS
MeGIS
USFWS GOM

MeGIS

MeGIS

MeGIS

MeGIS

MeGIS

MeGIS  (NHD
geodatabase)

MeGIS
NOAA CSC

File name
cnty24p.shp
metwp24p.shp
top25_ Sacres.shp
top25_Sacres.lyr
mecnslnd.shp
mecon60.shp
€911rds.shp
medotpub.shp
otrans.shp
MENHD24.mdb
(geodatabase)
ME-NHD24kPGD.lyr
hydro24l (quad outline)
hydro24n (streams)
hydro24p (ponds)
metwp24l.shp
meshrpl.shp

Table 2. Additional data layers not included in the ArcMap document

Maine shoreline
Coastal land trusts
Maine coastal zone

MCPI GIS Service Center areas

1996 Land Cover imagery
2001 Land Cover imagery
1996-01 Land Cover change
2004 Land Cover imagery

2004
imagery

Impervious

NOAA CSC
MLTN

NOAA SPO
SCVA, Wells,
UMM

NOAA CSC
NOAA CSC
NOAA CSC
MeGIS

Surface MeGIS

meshrln.shp (polyline)

Me coastal mltn.shp
me_coastalzone.shp
SCVA_GIS_ServiceArea.shp
WNERRGISServiceArea.shp
UMM _GIS_ServiceArea.shp
me_96.img

me 016.img

me 96 01.img

melcd.tif

Melcd.lyr

imperv.tif
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= mxd — This folder contains the ArcMap document — MCPI BaseDataBundle.mxd — that
includes base data layers, symbology and scale dependencies developed by U.S. Fish &
Wildlife Gulf of Maine Program for the prototype ArcReader data bundle. Base data
layers in table above.

= software — This folder contains the installation software for ESRI’s ArcReader 9.1 and
ArcExplorer 9.1 Java. The arcexplorer folder also contains installation software for Sun
Microsystem’s Java 2 Runtime Environment version 1.4.2 that should be installed prior
to installing the ArcExplorer software, if not already on the user’s computer.

= tutorial — This folder contains the ArcReader tutorial for the MCPI Conservation data
bundle, ESRI’s ArcReader Quickstart tutorial, and ESRI’s user manual for ArcExplorer.
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Sample Document # 2 - South Coastal Conserved Land Data Set and Template

Strategic Conservation Planning

South Coastal Conserved Land Data Set and Template
Conservation & Public Lands — New Parcel Data Entry Form

Date:

Submitted by:

Property Name:

Preserve or Area Name (if applicable)

Date Protected:

Primary Protection Type:

Town(s):

County:

Secondary Protection Type:

(if applicable)

Primary Protection Agency or Organization:

Secondary Protection Agency/Org (if applicable):

Level of Protection:

Acreage (if known):

Primary Purpose of Parcel Protection:

Secondary Purpose of Parcel Protection:

Acreage Source (deed, survey, tax map, GIS, etc)

Program(s) under which this parcel was
protected, if applicable (e.g. LMF, NAWCA):

Public access:

1 = allowed 2 =restricted
3 =notallowed 4 =unknown

Protection Types:

CE = Conservation Easement
FO = Fee Ownership

For other types please specify

Level of Protection:
Permanent

Not-permanent

Unofficial Conservation Land
Active Recreational Lands
Other Public Land

Purpose Categories:

50 Open Space

75  Agricultural/Farm
150  Conservation/Wildlife
200 Environmental Education
225  Cultural / Historic
375 Productive (Forestry)
400 Working Waterfront
450 Recreational
475 Right of Way
480 Right of Way - Pedestrian
525  Scenic

008

825 Water Supply Protection/WaterDistrict
ati™y

Public access guaranteed in easement? Circle: YES NO

Type(s) of public access: (circle all that apply)

Map & Lot:

Book & Page:

Coastal Island Registry #:

Access Type
Alpine skiing Fishing Scenic vista/overlook
Boat Launch - Ramp General Swimming
Boat Launch - Car top/Hand carry Hiking Multi purpose trail, non-motorized
Campground - Improved (w/ facilities) Hunting Multi purpose trail, including motorized
Campground — Remote Picnic area Visitor's Center
Day Use Only Overnight / Overnight by Unknown
Reservation
Other (specify):
Development Allowed? (note type below)
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Sample Document #3 - Medomack Valley Land Trust Natural Resource Inventory
-Table of Contents

CONTENTS
Acknowledgments ... e iii
CHAPTER 1: INTRODUCTION
The Medomak Valley Land Trust  ............... ........... 1
Inventory overview ... ... ... 1
Why a watershed approach ................................ 3
CHAPTER 2: THE VALLEY OVER TIME: A NATURAL HISTORY
The length and breadth of the Medomak ...................... 6
The valley through geologictime ............................ 10
Patterns in the vegetation .......... ... ... ... ... ... .. ... 13
The “forest primeval” ........ ... 14
CHAPTER 3: LAND USE HISTORY OF THE WATERSHED
Prehistoric occupation of the watershed ...................... 16
Aland transformed ........ .. ..o 17
Theregion’s wildlife .............. ... i, 28
The watershed today  ...........coiiiiii i, 31
CHAPTER 4: THE NATURAL RESOURCES OF THE VALLEY
Waterresourees ... e 37
Wetlands .. ... ..o 43
Prime farmland soils  ................. ... . .l 45
Geologic features ....... ...ttt 46
Marine habitats ........ ... .. . .. .. . 46
Biological diversity ............... ... ... ... e 49
Recreational resources ............. ..., 54
Protected lands ... ... ... ... i 57
SCEMEC F@SOUICES .+ v e v e et ereneeennnnnnns 59
CHAPIER &5: RECOMMENDATIONS .......... i, 63
APPENDICES:
A. Inventory Methods -...... ... ... ... ... ... ... ..., 71
B. Natural Communities ................................. 75
C. Significant Wildlife Resources ........................... 79
D. Medomak Watershed Birds ............................ 85
E. Conservation Options for the Landowner .................. 92
GLOSSBARY it 94
REFERENCES ...ttt e 99
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Sample Document # 4 Coastal Mountains Land Trust Survey of Scenic Places
Survey of Scenic Places in Upper Western Penobscot Bay

The mission of Coastal Mountains Land Trust is to establish a system of conservation

lands that permanently protect biological diversity, scenic landscapes, and agricultural,

forest and water resources; to promote awareness of the value of land conservation; and

to provide opportunities for the public to enjoy and experience natural lands.

Coastal Mountains Land Trust has recently expanded its service region to include the
coastal watersheds from Belfast to the mouth of the Penobscot River in Prospect (see
map). As part of an effort to determine its conservation priorities in its new service
region, the Land Trust is conducting a survey of residents to uncover the area’s most
scenic places.

Please take a few minutes to think about the most scenic natural places (not buildings or
other man-made structures) in the watersheds depicted on the map below. These can be;
- Your favorite place to enjoy a scenic natural setting
- Off the beaten path, or a well-known place
- Public vantage points (describe both where you stand and what you enjoy
looking at, for example, standing on Cadillac Mountain and looking at
Frenchman’s Bay)
- A particularly beautiful portion of a stream or river
- An open field, dense forest, or mountain peak...
In filling out the survey, please:
- Describe the extent of the scenic area, and be as detailed as you can. For
example, instead of listing an entire stream, describe a specific section of the
river, from A to B.
- Consider the mission of the Land Trust and what we can feasibly protect.
- Feel free to attach a separate sheet of paper if you need more space.
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