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Application for Services
The purpose of this application is to provide appropriate Maine Coast Heritage Trust (MCHT) staff and the Circuit Rider Program with the information necessary for selecting candidates for the program.  The information provided in this application will be viewed by appropriate MCHT staff only and will be kept confidential.  Accurate information from you is important, so please respond candidly to the questions below.

Contact information:
Organization





Project Leader
Name:






Name:
Street Address:




Street Address:
Phone #:





Phone #:
Email:






Email:



Background information
1)  Year the organization was founded:
2)  Organizational Statistics
Annual operating budget 2010:

Annual operating budget 2005:
Annual net 2010:



Annual net 2005:
#Memberships 2010:


#Memberships 2005:
Conserved lands (acres)

   
   Easements 2010:



Easements 2005:
          
        #acres




    #acres


        #parcels




    #parcels

   Fee lands 2010:



Fee lands 2005:

     
        #acres




    #acres

                     #parcels




    #parcels


# Active projects (fee and easement)

Number of staff 2010 (including


Number of staff 2005 (including

job title and # hours per week):


job title and # hours per week):


3)   Briefly describe the history of your organization.

4)   Briefly describe the conservation threats and opportunities in your service area.  What projects are you currently working on or preparing to undertake in response to the threats and opportunities?
5)   Please describe any actions your organization has taken in the past two years to advance itself and work through challenges (include a list of workshops or other training events attended by board and/or staff, help from consultants, etc.).
6)   Briefly describe the current status and concerns of your organization as well as any recent changes (e.g. hired first staff person, in crisis, need help setting priorities, preparing for accreditation, etc.).

7)  Do you anticipate any leadership changes (staff or board) in the next several years?  If so, please describe the changes and what actions you are taking to prepare for them.
8)   Have you or are you currently facing any easement violations?  If yes, briefly describe the situation, action taken, and current status. 

9)   Have you or are you currently facing any legal actions?  If yes, briefly describe the situation and its current status.

Project focus:
1)   What type of assistance are you requesting from the CRP (e.g. organizational assessment, work on a specific issue, etc.)?  
2)   What do you hope to gain from the project?  What specific changes do you hope will result?
Additional Information Requested:
1. List of board members and officers with contact information 
2. List of working committees, brief description of responsibilities and frequency of meetings
3. List of individuals responsible for this project if different from full board

The signature of the Board Chair (below) signifies that s/he is committed to the project/process and understands that acceptance into the program requires a commitment of the full board of directors.


Board Chair (signature)





Date

Please mail the completed application, together with any additional information, to Maine Land Trust Network, Circuit Rider Program, 1 Bowdoin Mill Island, Suite 201, Topsham, Maine 04086.
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