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Maine Land Trust Excellence Program
APPLICATION
The purpose of this application is to provide the Maine Land Trust Excellence Program selection committee with the information necessary for selecting candidates for the program.  Complete and accurate information from you is important, so please respond fully and candidly to the questions below.  Please send five copies of the application and one copy of the additional information requested to:  Maine Land Trust Excellence Program, 1 Bowdoin Mill Island, Suite 201, Topsham, ME  04086
Applicant:

Name of organization:








Street address:







Phone #:







Email:

Primary contacts:

Primary staff contact




Primary board contact

Name and title:




Name and title:

Street address:





Street address:

Phone #:





Phone #:

Email:






Email:






Background information:

1)  Year the organization was founded:

2)  Year the organization received final 501(c)(3) status:

3)  Organizational statistics:


Operating revenues 2009:

Operating revenues 2005:

Operating expenses 2009:

Operating expenses:  2005
If there was a deficit in 2009, please provide the operating revenue and 
expense amounts for the prior two years and indicate how the deficit will be rectified.

# of Members 2009:



# of Members 2005:

Conserved lands 2010



Conserved lands 2005

  Easements




Easements

   #acres




   #acres

  
   #parcels




   #parcels

Fee lands




Fee lands
  
    #acres




   #acres


    # parcels




   #parcels

Please list the titles of each full-time and part-time staff position in your organization

2010





2005 

   Full-time:




   Full-time:

   Part-time:




   Part-time:

4)  Mission statement:

5)  Location of service region:
6)  How many board members does the organization have?

7)  How often does the board meet?



8) Has the organization completed an Organizational Assessment based on the 
Y/N

    Land Trust Standards and Practices in the past three years?  If so, when? 
9) Does the organization have a current strategic plan?



Y/N

     If so, what years does it cover?  

10) Does the organization have a long-range fundraising plan?


Y/N

      If so, what years does it cover?

11) Is your organization involved in a Collaborative with other land trusts?  
Y/N

      If so, and this will impact how and when you will apply for accreditation, 

      please explain.
Narrative questions (Please limit your responses to four pages in total.)
12)  Please describe your service area.

13) Please describe the vision you have for your organization and the impact you will have in your service area.  Briefly describe the major activities you will pursue to become the organization in your vision and to achieve the impacts you hope to have in your service area.
14) What do you hope to achieve by participating in this program?  What factors will be critical to your success in the program?  
15) Please describe the areas and/or capacities in which your organization is doing well and provide an example of each.
16) Please describe the areas and/or capacities in which your organization needs to improve and why.  Be sure to include the factors that have led you to this conclusion.
17) Is your organization at a critical juncture at this time?  If so, please briefly describe the situation.
18) Participation in this program will take considerable time which will vary from organization to organization.  What are your thoughts about how you will integrate the additional work with your ongoing activities?  For staffed land trusts, what will be the respective roles of board members and staff?  Please describe the extent to which these issues have been discussed and agreed to.
19) Please describe your familiarity with Land Trust Standards and Practices.  If you have already done an organizational assessment based on the Land Trust Standards and Practices, describe what progress you have made in implementing the recommendations that resulted from the assessment.
Additional information requested:

1) List of board members and officers with contact information

2) List of working committees, brief description of committee responsibilities and frequency of meetings

3) Copy of your current strategic plan, if you have one

4) Copy of your most recent financial review, most recent year-end financial statement, including the balance sheet, and the current year-to-date income statement.
5) Short history of your organization

6) Letter of commitment (or board resolution) regarding participation in this program*

7) Printed materials about the organization (e.g. annual report, brochure)

* Example of a board resolution regarding commitment to participation in the program:

“The XYZ Board of Directors endorses the application submitted to the Maine Land Trust Excellence Program (MLTEP) and pledges to commit the necessary time and resources to fulfill the obligations set forth by the MLTEP should we be accepted into the program.”
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