Maine Coast Heritage Trust staff uses this document in its land conservation efforts. It is designed for internal MCHT use, and is provided here as a reference or guide. Each land trust has its own mission, priorities, and organizational characteristics that should direct how it does its work and what documents it uses. Please feel free to use the ideas, processes, and even specific text contained in this document, but be sure to tailor them for your organization. Land trusts should always use a lawyer knowledgeable in land transactions when working on a conservation easement or preserve acquisition. MCHT does not guarantee or provide advice as to the tax consequences of any project or action.
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Mission Statement

Maine Coast Heritage Trust conserves and stewards Maine’s coastal lands and islands for their renowned scenic beauty, ecological value, outdoor recreational opportunities and contribution to community well-being. MCHT provides statewide conservation leadership through its work with land trusts, coastal communities and other partners.


Maine Coast Heritage Trust (MCHT) seeks to permanently protect a broad range of conservation values inherent in land for the benefit of Maine’s people and wildlife. The Trust recognizes that the success of our work is directly dependent on the long term health of the natural environment, and that conservation in turn plays a vital role in ensuring that natural and human communities are sustainable. The Trust also recognizes that the long term success of our work is dependent on the support of communities in which we work. 

MCHT uses the following GUIDING PRINCIPLES and LAND PROJECT CRITERIA to evaluate land protection projects. The GUIDING PRINCIPLES inform MCHT project decisions with the goal of strategically evaluating prospective projects in relation to regional and statewide land protection objectives. The LAND PROJECT CRITERIA provide an objective method for assessing the conservation values of an individual project, as well as project feasibility.


Guiding Principles

· MCHT will focus its land protection work along the coast or on inland properties that have direct and significant links to the coast or to coastal communities.

· Priority Islands, and outreach priorities identified through Whole Place planning, MCHT’s Rivers Initiative and/or MCHT’s Marsh for Tomorrow Initiative will receive particular emphasis for all aspects of land protection efforts.


Land Project Criteria

ECOLOGICAL – Projects that currently support or offer potential to restore significant ecological values; and that meaningfully address threats to those conservation values at an appropriate geographic scale. Priority will be given to projects that protect or restore:
1) Identified seabird nesting islands
2) High-value habitat for shorebirds, and/or wading bird and waterfowl 
3) Habitat for rare, threatened, or endangered animals
4) Areas with potential to support significant habitats as the sea level rises
5) Highly connected and resilient landscapes, including inland areas with direct and significant influence on coastal ecosystem function 
6) Habitat for diadromous fish, shellfish, and other lands that directly support intertidal and marine ecosystem function
7) Large, unfragmented blocks of upland or freshwater wetland habitat and/or connections among large habitat blocks
8) Rare plant occurrences and/or rare and exemplary natural communities



COMMUNITY WELLBEING – Conservation projects informed by community-identified priorities that impact physical, mental, spiritual, or economic health. Projects that enhance community wellbeing will generally:  
1) Be readily accessible for a broad range of community members
2) Have potential to support a range of experiences or address an overwhelming single, community need such as community gardens, dog walking, solar farm, et cetera
3) Protect places that are widely known and valued in the community
4) Have demonstrated community support and/or strength current or potential partnerships
Additional priority will be given to projects that:
5) Provide water access and/or shoreline access to the coast, lakes, rivers and ponds
6) Protect working waterfront, access for marine harvesters, farmland, or working forests
7) Have exemplary cultural, archaeological or historic resources
8) Protect significant scenic vistas and/or significant scenic resources visible from public vantage points
9) Support community land use goals, such as affordable housing, adaptation to climate change, hazard mitigation, and/or identified parks and open space needs 
10) Promote public health, such as projects that protect drinking water supply, offer opportunities for exercise, and/or support for youth engagement programs
11) Are designed to benefit underserved community members
12) Advance MCHT’s discovery process with Wabanaki communities to explore mutual goals, and opportunities for deeper engagement


Feasibility and Other Factors to be Considered

To best direct its resources, MCHT considers the following factors in deciding whether a property becomes an active project:  
· Likelihood that the conservation value (s) will be significantly diminished if no action is taken.
· Vulnerability of existing resource values to climate change, and long-term resiliency of the property, including negative impacts on ecological values from public use 
· Degree of existing or potential protection on the property itself and on adjacent properties
· Landowner willingness and ability to work within a timeframe that meets MCHT’s needs
· Consistency of project with community planning objectives
· Opportunities that enable MCHT to demonstrate leadership
· Long-term management considerations 
· Funding feasibility
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